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Presentation – Ensuring sustainable value from consultants

The overwhelming majority of managers are partly or completely satisfied with the work their management consultants have done for them.  However, satisfaction levels fall the further down the hierarchy of a project you go.  Typically, managers claim that credibility, having a clear sense of purpose, good communication, and ensuring commitment and buy-in are critical in determining success.  While such factors are all important, they are not enough.  Getting the most from using consultants depends on setting up joint teams, taking a flexible approach and ensuring that the people who work side by side with the consultants gain personally from the experience. 
