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Zoran Vaupot, M.Sc., MBA, Managing Partner of SIGEM Business Consulting, gained first international experience during 5-years working in Paris. 

Later, his ten years activity in MC sector has been focused especially onto the areas of international management and CRM. 

Actually, in Grenoble he’s also been preparing a thesis on the relationship between cross-cultural communication and FDI.
In October 2005, he’s been nominated as a first Director of newly established SSG, (Slovenian) Consulting Cluster.

In October, 2005, 15 leading Slovenian management consulting companies created SSG, Consulting Cluster (SSG, Svetovalni grozd). 

In spring 2006 it counts 16 companies with over 150 consultants and total of ca. 7 mio EUR incomes (2005). 

It is by far the largest Slovenian management consulting organization and already successfully competes with huge international consulting companies in domestic market.

The path towards creation of this organization was neither fast (it took almost two years) neither simple for many reasons.

We're going to present an overview of the total process of SSG creation; from idea to the signature of the contract.
