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Today I would like to explain the history of management consulti ng in Japan  

from its beginnings to the present day, and in doing so invest ig ate its    

contribution to Japanese economic development particularly from   the end of    

 

the Second World War to the present time.  

What are the key points for reforming Japanese companies that ha ve finally  

 

escaped from Japan ’s long period of deflati onary recession? I would also like    

   

to talk about the diversifying needs for management consulting i n Japan  

 

going forward.  

Masanaka   Yokota  

Vice President  

Executive of CMC System Committee of Zen - Noh - Ren  

“  Trends in M anagement Consulting in Japan  ”  

JMA Consultants Inc.  
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INTRODUCTION

The All

-

Japan Federation of Management Organizations 

(Zen

-

Noh

-

Ren

) was established in 1949

．

Founding Charter;

1. Be trustworthy

We shall adhere to the high ethical standards, and contribute to

the public 

welfare.

2. Enhance the process reliability

We shall strive to develop sophisticated and effective technolog

ies and 

also engage in constant capability development.

3. Enhance reliability of results

We shall provide a high

-

level of services.
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<Japanese Economy Trends>

<Japanese Economy Trends>

<Management Innovation History>

<Management Innovation History>

Japanese Economy and Management Innovation

Wartime controlled economy

Postwar recovery period

High

-

growth period

Energy saving & lean management

Bubble economy

Heisei recession

Recovery period

Process management methodology

American style management method

Productivity improvement

Strategy & marketing

Market

-

based flexible manufacturing

Japanese style management

American style global management
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Japanese Economic Trends (GDP and Real Economic Growth Rate)

GDP & Economic Growth Rate
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Japanese Economy & Consulting after Bubble Economy

Extensive corporate restructuring

Extensive corporate restructuring

Reorganization of facilities and labor, selection and

concentration of business (business selling

-

off)

D

D

efaulted debt clean

efaulted debt clean

-

-

ups

ups

and banks integration

and banks integration

Public fund for major banks and z

ero interest rates

Export boom supported up by global 

Export boom supported up by global 

economic growth

economic growth

Positive growth cycle for individual consumptions

and facility investments

Risk

Higher price of row materials and lower price of finished produc

ts

Employment shortage
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Management Consulting in Japan

1. Constitution of consulting firms

Source:

All

-

Japan Federation of Management 

Organizations,

“

Study of current status in 

management consulting industry

”

,

March 2004

2. Constitution of consulting sales
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Critical Issues for Japanese Companies (

2004

VS.

2007

)

Source: Japan Management Association, 

“

Study of critical issues faced by companies

”

, December 2004
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Asia Pacific Management Consulting CAGA
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Asia Pacific Management Consulting CAGA by Co
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Japan & China Management Consulting CAGA by Service Line

Source: Kennedy Information; The Asia Pacific 

Consulting Marketplace Report

CAGA: Compound Average Growth Rate
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New Economic Growth Strategy

Aims of the New Economic Growth Strategies

Source: 

Japanese Ministry of Economy, Trade and Industry, June 2006

New Growth under the Conditions of Population Decline

•

Strategic promotion of policies

Virtuous Cycle of Innovation and Demand

•

Growth in Japan and Asia

•

Domestic demand creation

Manufacturing and Service Industries forming

the 

“

Twin 

Motors

”

of Economic Growth

•

Productivity improvement in service industry which covers 70% o

f the total GDP

Bright Future in Sight following Reforms

•

S

ocial security system as society 

to 

continues to age

•

Financial restructuring
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New Economic Growth

Strategy

(Ministry of Economy, Trade and Industry, June 2006)

Five Areas for Cross Functional Innovation

Source, 

“

New 

Economic 

Growth Strategy

”

, June 2006
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Reference Documentation

Website of the All

-

Japan Federation of Management Organizations (Zen

-

Noh

-

Ren

)

Essence of Modern Japanese Economy Lectures (3) May 10, 2000

(Website of Daito Bunka University)

Management Consulting Industry Survey (Zen

-

Noh

-

Ren

) March 2004

Survey relating to Current Business Management Issues (Japan Man

agement 

Association)December

2004

The Asia Pacific Consulting Marketplace Report (Kennedy Informat

ion) January 2005

New Economic Growth Strategy 

(Japanese Ministry of Economy, Trade and Industry)

June 2006

Statistics Bureau annual materials

Financial Services Agency Website (Financial Services Agency)

“

Major banks repay fund injection; 50% of public funds recovered 

–

More than 

¥

6 trillion 

still outstanding at the end of March

”

: Article from the morning edition of the Nihon 

Keizai

Shimbun

on May 16, 2006

Searchina

Website (

Searchina

Co., Ltd.)

“

M&A Trends relating to Japanese Businesses in 2005

”

(Nomura Securities Co., Ltd. 

Management Survey Section)

“

Investment Statistics of Japanese Companies in China Bulletin

”

(Japan

-

China Investment 

Promotion Organization (JCIPO)














































































































